THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
NEW  ORLEANS,  LOUISIANA 
DECEMBER  31,  1963 
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G.  E.  CONROY,  JR. 

CERTIFIED  PUBLIC  ACCOUNTANT 
national  bank,  of  commerce  building 

NEW  ORLEANS,  LOUISIANA 

’ MEMBER  OF  THE 

AMERICAN  INSTITUTE  OF 
CERTIFIED  PUBLIC  ACCOUNTANTS 


March  31,  19^ 


Board  of  Directors 

The  Lighthouse  For  The  31ind  in  New  Orleans 

123  State  Street 

New  Orleans,  Louisiana 


Gentlemen : 

At  your  request  we  have  examined  the  financial  records  of  The 
Lighthouse  For  The  Blind  In  New  Orleans  for  the  year  ended  December  31>  19^3 
and  present  the  following  financial  statements: 

Balance  Sheet,  By  Funds,  December  31>  19^3 
and  1962  (Exhibit  A). 

Fixed  Assets,  December  31>  19^3  (Schedule  l). 

Statement  of  Income  and  Expenses  and  Changes  in 
Operating  Fund  Balance,  For  The  Years  Ended 
December  31>  19^3  and  1962  (Exhibit  B)* 

Industrial  Operations  - Gross  Profit  (Loss)  on  Sales  (Schedule  2). 

Selling  and  Delivery  Expenses  (Schedule  3)« 

Subscription  Campaign  (Schedule  k). 

General  and  Administrative  Expenses  (Schedule  5)* 

Property  Maintenance  Expenses  (Schedule  6). 

Special  Services  Expenses  (Schedule  7)* 

Warehouse  Expenses  (Schedule  8). 

Statement  of  Changes  in  Capital  and  Building  Fund  Balance 
For  the  Year  Ended  December  31*  19&3  (Exhibit  C). 

Statement  of  Changes  in  The  Harry  Offner  Memorial  Fund  Balance 
For  The  Year  Ended  December  31>  19^3  (Exhibit  D). 
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Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  but  it  did  not  include  all  of  the  tests  of  the  accounting 
records  and  other  auditing  procedures  which  we  considered  necessary  in  the 
circumstances.  We  did  not  confirm  the  customers'  accounts  by  direct  corres- 
pondence nor  did  we  test  the  physical  existence  of  the  inventories.  In  view 
of  the  materiality  of  these  assets,  we  are  unable  to  express  an  independent 
accountant's  opinion  on  the  over-all  representations  in  the  attached  state- 
ments. 


OPERATING  FUND 

CASH  - $52,666.23 

The  cash  on  deposit  was  confirmed  by  direct  correspondence  with  the 
depositary  and  that  on  hand  by  actual  count.  The  cash  balances  as  of 
December  31#  1963,  were  as  follows: 


The  Whitney  National  Bank  of  New  Orleans  $29,212.02 
The  National  Bank  of  Commerce  in  New  Orleans  18, 104.21 
The  Hibernia  National  Bank  in  New  Orleans  5*000.00 
Petty  cash  - on  hand  350 . 00 


Total  $52,666.23 


ACCOUNTS  RECEIVABLE  - Trade  (Less  Reserve  for 
Bad  Debts  - $1,115.42)  $33,894.20 

Trade  debtors  of  record  December  31,  19^3  were  not  circularized  by  us. 
Our  verification  consisted  of  determining  that  the  list  of  open  individual 
balances  was  in  agreement  with  the  accounts  receivable  control  account  and 
testing  subsequent  payment  of  accounts  to  cash  receipts.  The  collectibility 
of  the  individual  accounts  was  reviewed  with  the  management.  The  reserve  for 
bad  debts,  which  is  equal  to  one-half  of  one  per  cent  of  the  commercial  sales 
of  1963,  appears  adequate  to  cover  any  losses  that  might  result  in  the  collec- 
tion of  the  accounts.  An  aging  of  the  trade  accounts  receivable  as  of  December 
31,  1963  and  1962  is  as  follows: 
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December  31?  1963  December  31,  1962 


Amount 

Per  cent 
of  Total 

Amount 

Per  cent 
of  Total 

December  billings 
November  billings 
October  billings 
September  and  prior 

$31,548.56 

1,242.96 

841.26 

1,376.84 

90.11$ 

3.55 

2.41 

3.93 

$31 A85. 19 
1,817.92 
1,674.90 
1,767.43 

85.68 $ 
4.95 
4.56 
4.81 

Total 

$35,009.62 

100.00$ 

$36,745.44 

100.00 $ 

Less  reserve  for  bad  debts 

1,115.42 

1,107.92 

Remainder 

$33,894.20 

$35,637.52 

CAPITAL  AND  BUILDING  FUND 


INVESTMENTS: 

Stocks  $ 585,782.67 

Bonds  78, 546,26 

Total  $ 662,328.93 


The  custody  of  the  stocks  and  bonds  was  confirmed  by  direct  corres- 
pondence with  the  stockbrokers  handling  the  Lighthouse  account  as  of  December  31, 
1963. 


INSURANCE  COVERAGE 


The  following  is  a summary  of  the  insurance  coverage  as  carried  by 


the  Lighthouse  as  of  December  31,  1963: 
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Coverage 


Amount 


Fire  on  stock  of  broom  corn  stored  in 
Warehouse  at  1640  Religious  St. 


$ 9,000.00 


Fire,  extended  coverage  and  sprinkler  leakage  on 
all  real  and  personal  property 
Blanket  position  bond  - employees  only 
Money  and  securities  - inside  the  premises 
Plate  glass 
General  liability: 

Bodily  injury 
Property  damage 
Agency  products 

Mercantile  open  stock  - fixtures  and  equipment 
Group  life  on  employees  - non-contributory: 
Active  employees  - up  to 
Retired  employees  - up  to 
Autos  and  trucks  - hired,  non-ownership  and 
owned  vehicles: 

Bodily  injury 
Property  damage 
Fire  and  theft 
Collision 
Boiler  explosion 


575,000.00 
10,000.00 
3,000.00 
Actual  cash  value 

100/300,000.00 

10/50,000.00 

50,000.00 

2,000.00 

2,000.00 

1,000.00 


100/300,000.00 
25,000.00 
Actual  cash  value 
100.00  deductible 
100,000.00 


GENERAL 


A summary  of  wages  paid  to  blind  people  during  the  calendar  year 
1963  and  1962  is  as  follows: 


Industrial  Operations: 

Broom  Division 
Contracts  Division 
Mop  Division 

Sewing  and  Crafts  Division 
Chair  Caning  Division 
General  and  administrative 
Special  services 
Warehouse 

Total 


1963 

1962 

$ 29,189.08 

$ 26,679.01 

13,389.69 

16,751.33 

11,220.11 

13,510.79 

56,155.19 

42,032.96 

858.91 

2,415.00 

2,400.00 

18,315.44 

16,871.91 

1,434.51 

1,080.02 

$ 132,119.02 

$ 120,184.93 

• . • : 

We  consider  your  accounts  to  have  been  well  maintained  and  that 


5. 


your  procedures  continue  their  improvement  and  refinement. 

We  wish  to  express  our  appreciation  for  the  cooperation  extended 
to  us  during  the  course  of  our  examination. 


Respectfully  submitted, 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
BALANCE  SHEET,  BY  FUNDS 
DECEMBER  31,  1963  AND  1962 


December  31, 


ASSETS 

1963 

1962 

OPERATING  FUND: 
Cash 

$ 52,666.23 

$ 14,163.85 

Accounts  receivable : 

Trade  (less  reserve  for  bad  debts  - 

1963  $1,115.42;  1962  $1,107.92) 

33,894.20 

35,637.52 

Employees 

370.71 

546.50 

Stockbroker 

7,002.91 

6,620.52 

Inventories  - lower  of  cost  or  market: 
Merchandise 

144,085.77 

186,823.19 

Stationery,  supplies  and  postage 

7,578.86 

7,954.08 

Prepaid  expenses 

2,189.97 

4,538.12 

Total  Operating  Fund 


CAPITAL  AND  BUILDING  FUND: 

Fixed  assets  - net  - Schedule  1 
Investments  - at  cost  or  appraised 
value : 

Stocks  - (Market  value  1963, 

$1,180, 114.00;  1962  $1,023,965.64) 
Bonds  - (Market  value  1963, 

$74,148.00;  1962  $76,089.50) 

Mineral  interest  in  lands 

Real  estate 

Jewelry 

Due  from  Operating  Fund 

Total  Capital  and  Building  Fund 


HARRY  OFFNER  MEMORIAL  FUND: 

Cash 

United  States  Savings  Bonds  - Series  F 
Total  Harry  Offner  Memorial  Fund 


$ 247,788.65 


$ 382,029.32 


585,782.67 

76,546.26 

38.00 

2,921.98 

250.00 

158,378.56 


$1,205,946.79 

$ 

360.06 

100.00 

$ 

460.06 

$1,454,195.50 

$ 256,283.78 


$ 395,261.17 


585,592.07 

77,561.65 

38.00 

2,921.98 

250.00 

163,179.48 


$1,224,804.35 

$ 

430.42 

296.20 

$ 

726.62 

$1,481,814.75 

TOTAL 


EXHIBIT  A 


LIABILITIES 


OPERATING  FUND: 

Accounts  payable: 

Trade 

Other 

Accrued  expenses: 

Salaries  and  commissions 
Social  security  and  sales  taxes 
Due  to  Capital  and  Building  Fund 
Employees  recreation  fund 
Health  and  accident  reserve 

Total 

Operating  Fund  Balance  - Exhibit  B 


Total  Operating  Fund 


CAPITAL  AND  BUILDING  FUND: 

Notes  payable  - bank  - unsecured 
Capital  and  Building  Fund  Balance  - 
Exhibit  C 


Total  Capital  and  Building  Fund 


HARRY  OFFNER  MEMORIAL  FUND  BALANCE 
Exhibit  D 


Total  Harry  Offner  Memorial  Fund 


December  31, 

1963  1962 


$ 7,152.86 
1,125.73 

4,888.30 

4,618.38 

158,378.56 

597.47 

27,064.59 

$ 203,825.89 

43,962.76 

$ 247,788.65 

$ 30,000.00 
1,175,946.79 


$1,205, 9^6.79 

$ 

460.06 

$ 

46o.o6 

$1,454,195.50 

$ 11,394.90 

216.99 

3,691.38 

3,575.37 

163,179.48 

217.99 
24,672.62 

$ 206,948.73 

49,335.05 

$ 256,283.78 

$ 55,000.00 

1,169,804.35 


$1,224,804.35 

$ 

726.62 

$ 

726.62 

$1,481,814.75 

TOTAL 


EXHIBIT  E 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
STATEMENT  OF  INCOME  A NT)  EXPENSES  AND  CHANGES  IN  OPERATING  FUND  BALANCE 
FOR  THE  YEARS  ENDED  DECEMBER  31,  1963  AND  1962 


Year  ended 
December  31 , 


1963 

1962 

INCOME  FROM  INDUSTRIAL  OPERATIONS: 

Sales 

$ 533,122.12 

$ 456,851.44 

Cost  of  sales 

484,317*15 

416,452.68 

Gross  profit  - Schedule  2 

$ 48, 8Q4.97 

$ 40,398.76 

Less  - Selling  and  delivery 

expenses  - Schedule  3 

54,987.76 

50,6l6.6l 

Direct  profit  (loss)  from  Industrial 

Operations 

$ (6,182.79) 

$ (10,217.85) 

OTHER  INCOME: 

Dividends 

$ 42,464.28 

$ 40,149.70 

Interest 

3,166.26 

3,163.03 

Discounts  earned 

2,114.07 

2,505.58 

Oil  and  gas  royalties 

1,418.11 

1,600.82 

Membership  dues 

1,980.00 

1,131.25 

Tuition 

3,025.00 

2,800.00 

Contributions 

2,071.60 

756.96 

Miscellaneous 

2,393.53 

831.04 

Subscription  campaign  - net 

Schedule  4 

83,253.58 

80,226.14 

Total  other  income 

$ 141,886.43 

$ 133,164.52 

FUNDS  AVAILABLE  FOR  PROGRAM 

$ 135,703.64 

$ 122,946.67 

OTHER  CHARGES  - UNALLOCATED: 

General  and  administrative  expenses 

Schedule  5 

$ 37,525.41 

$ 41,560.01 

Property  maintenance  - Schedule  6 

37,648.25 

35,551.13 

Special  services  expenses  - Schedule  7 

57,182.36 

52,558.84 

Warehouse  expenses  - Schedule  8 

8,719.91 

6,573.98 

Total  other  charges 

$ 141,075.93 

$ 136,243.96 

NET  INCOME  (LOSS) 

$ (5,372.29) 

$ (13,297.29) 

FUND  BALANCE  - Beginning  of  year 

49,335.05 

62,632.34 

FUND  BALANCE  - End  of  year 

$ 43,962.76 

$ 49,335.05 

EXHIBIT  C 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORI.EANS 
STATEMENT  OF  CHANGES  IN  CAPITAL  AND  BUILDING  FUND  BALANCE 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1963 


BALANCE,  JANUARY  1,  1963 

$1,169,804.35 

ADD: 

Legacies : 

Estate  of  Mamie  Israel  $3 , COO. 00 

Succession  of 

Wilheime  Pottharst  Rowley  150.83 

Other  7.00  $3,157.83 

Contributions  to  Building  Fund: 

New  Orleans  Public  Service,  Inc.  $2,000.00 

Boh  Bros.  Construction  Co.  1,000.00  3,000.00 

6,157-83 

Total 

$1,175,962.18 

LESS:  Loss  on  sale  of  stock 

15.39 

BALANCE,  DECEMBER  31,  1963 

$1,175,946.79 
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EXHIBIT  D 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
STATEMENT  OF  CHANGES  IN  THE  HARRY  OFFNER  MEMORIAL  FUND 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1963 


BALANCE,  JANUARY  1,  1963 

ADD  - Increment  in  value  of  United  States 
Savings  Bonds  - Series  F 

Total 


DEDUCT : 

Bank  charges 

Grants  made  from  fund 

Less  contributions  made  to  fund 

Total 

BALANCE,  DECEMBER  31,  1963 


$ 415.00 
145.00 


$ .36 

270.00 


BALANCE 

$ 726.62 

3.80 
$ 730.42 

270.36 
$ 460.06 


SCHEDULE  1 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 

FIXED  ASSETS 
DECEMBER  31,  19^3 


Land 

Building 

Air  conditioning 
Warehouse 

Machinery  and  equipment 
Trucks 

Furniture  and  fixtures 


Cost 

Reserve  for 
Depreciation 

Net  Book 
Value 

$ 49,475-37 
313, 048.85 

$ 48,808.44 

$ 49,475.37 

264,240.41 

45,800.00 

18,320.00 

27,480.00 

14,634.59 

3,207.59 

11,427.00 

47,506.99 

29,881.51 

17,625.48 

5,401.94 

4,674.19 

727.75 

40,600.45 

29,547.14 

11,053.31 

$ 516,468.19 

$ 134,438.87 

$ 382,029.32 

Total 
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SCHEDULE  2 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
INDUSTRIAL  OPERATIONS  - GROSS  PROFIT  (LOSS)  ON  SALES 
FOR  THE  YEARS  ENDED  DECEMBER  31,  1963  AND  1962 


Year  ended 
December  31, 


1963 

1962 

SALES: 

Broom  Division 

Contracts  Division 

Mop  Division 

Jobbing  Division 

Sewing  and  Crafts  Division 

$ 133,150.93 

27,785.64 

127,519.46 

301.76 

244,364.33 

$ 133,977.70 
27,138.04 
126,841.47 
407.53 
168,486.70 

Total  Sales 

$ 533,122.12 

$ 456,851.44 

COST  OF  SALES: 

Broom  Division 

Contracts  Division 

Mop  Division 

Jobbing  Division 

Sewing  and  Crafts  Division 

$ 113,200.49 
30,892.15 
87,836.95 
265.30 
252,122.26 

$ 110,935.36 
33,646.94 
92,466.29 
480.83 
178,923.2 6 

Total  cost  of  sales 

$ 484,317.15 

$ 416,452.68 

GROSS  PROFIT  (LOSS)  ON  SALES: 
Broom  Division 
Contracts  Division 
Mop  Division 
Jobbing  Division 
Sewing  and  Crafts  Division 

$ 19,950.44 

(3,106.51) 

39,682.51 

36.46 

(7,757.93) 

$ 23,042.34 
(6,508.90) 
34,375.18 
(73.30) 
(10,436.56) 

Total  Gross  Profit  (Loss)  on  Sales  $ 48,804.97  $ 40,398.76 


. 

SCHEDULE  3 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
SELLING  AND  DELIVERY  EXPENSES 
DECEMBER  31,  1963  AND  1962 


Advertising  and  sales  promotion 
Bad  debts 
Collection  expense 

Delivery  trucks  - gas,  oil  and  maintenance 
Depreciation: 

Machinery  and  equipment 
Furniture  and  fixtures 
Trucks 

Discounts  allowed 
Insurance 
Miscellaneous 
Repairs  - equipment 
Salaries  and  commissions: 

Sighted 

National  Industries  for  the  Blind 
Sales  manager  and  salesmen 
Stationery  and  supplies 
Taxes  - payroll 
Telephone 
Travel 


December  31* 

1963  1962 


$ 722.77 

131.15 
95.56 

977.94 

10.00 

202.50 

788.19 

9,221.00 

376.95 
190.09 

9.07 

13,987.15 

9*000.75 

16,461.96 

287.76 

905.68 

95.22 

1,524.02 

$54,987.76 


$ 763.19 

124.05 
74.00 
2,134.66 

5.00 

166.00 

1,079.00 

8,734.32 

374.62 

164.78 

157.29 

12,987.92 

7,067.99 

14,689.22 

92.40 

700.57 

83.63 

1,217.97 

$50,616.61 


Total 


• 
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SCHEDULE  4 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
SUBSCRIPTION  CAMPAIGN 
DECEMBER  31,  1963  AND  1962 


December  31, 


1963 

1962 

CONTRIBUTIONS 

$ 138,827.31 

$ 130,813.49 

EXPENSES : 

Bank  charges 
Consultant  fees 

Depreciation  - furniture  and  fixtures 
Equipment  rental  and  repairs 
Miscellaneous 
Postage 

Salaries  - sighted 
Stationery  and  supplies 
Taxes  - payroll 

69.18 

4,495.00 

861.00 

4,705.28 

72.23 

22,685.93 

17,500.62 

6,185.69 

634.14 

91.33 

4,101.00 

870.04 

4,164.29 

136.97 

19,316.22 

17,503.45 

6,094.51 

545.60 

Total  expenses 

$ 57,209.07 

$ 52,823.41 

Less  allocation  of  expense  of  mailing 
public  information  charged  to 
Special  Services 

1,635. 34 

2,236.06 

Remainder 

$ 

55,573.73 

$ 

50,587.35 

EXCESS  OF  CONTRIBUTIONS  OVER  EXPENSES 

$ 

83,253.58 

$ 

80,226.14 

r 
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SCHEDULE  5 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
GENERAL  AND  ADMINISTRATIVE  EXPENSES 
DECEMBER  31,  1963  AND  1962 


December  31 , 


1963 

1962 

Audit  and  legal 

$ 65O.OO 

$ 650.OO 

Depreciation  - furniture  and  fixtures 

336.00 

370.66 

Insurance 

4,290.38 

4,057.52 

Interest  and  bank  charges 
Maintenance,  repairs  and  supplies 

2,589.55 

3,260.32 

equipment 

225.75 

135.86 

Miscellaneous 

421.42 

286.02 

Postage 
Salarie  s : 

512.55 

391.57 

Sighted 

22,470.89 

26,058.62 

Blind 

2,415.00 

2,400.00 

Stationery,  printing  and  supplies 

1,030.25 

979.49 

Taxes  - payroll 

708.49 

626.13 

Telephone  and  telegraph 

1,325.29 

1,362.00 

Traveling  and  automobile 

549.84 

981.82 

Total 

$37,525.^1 

$41,560.01 

♦ 
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SCHEDULE  6 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
PROPERTY  MAINTENANCE  EXPENSES 
DECEMBER  31,  1963  AND  1962 


December  31, 


1963 

1962 

Depreciation : 

$ 646.99 

Machinery  and  equipment 

$ 673.^5 

Furniture  and  fixtures 

J+36.00 

459.00 

Building  and  air  conditioning 

8,550.98 

8,550.98 

Warehouse 

585.38 

585.38 

Insurance 

720.1+7 

695.05 

Lights  and  heat 

5,793.69 

5,513.16 

Maintenance,  repairs  and  supplies  - building 

6,441.98 

6, l6l.46 

Miscellaneous 

40.44 

346.17 

Salaries  - sighted 

13,90^.33 

12,211.15 

Taxes  - payroll 

501.53 

381.79 

Total 

$37,648.25 

$35,551.13 

SCHEDULE  7 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
SPECIAL  SERVICES  EXPENSES 
DECEMBER  31,  1963  AND  1962 


Camp  Project 

Depreciation  - furniture  and  fixtures 
Hobby  Shop 

Insurance  - group  life 

Kitchen 

Medical 

Miscellaneous 

Postage 

Prevention  of  blindness: 

Direct  benefits 
Public  information 
Recreation 

Repairs  to  equipment 
Salaries  and  wages: 

Sighted 

Blind 

Special  bonus 

Health  and  accident  - blind 
Stationery  and  supplies 
Taxes  - payroll 
Travel 

Transportation  - taxicabs 


December  31 


1963 


$ 542.11 

898.86 
463.57 
879-80 
780.70 

39.79 

424.00 

184.14 


1,794.80 
524 . 33 
152.70 

26,695.01 

11,646.64 

4,226.25 

2,442.55 

126.92 

1,521.51 

690.86 

3,147.82 

$57,182.36 


1962 

$ 746.36 

833.OO 
266.53 
1,902.31 
340.17 
53.05 
138.70 
141.75 

20.00 
2,236.06 
504. 11 
106.09 

23,813.31 

10,709.92 

3,108.30 

3,053.69 

66.45 

1,192.90 

568.64 

2,757.50 

$52,558.84 


Total 


• 

SCHEDULE  8 


THE  LIGHTHOUSE  FOR  THE  BLIND  IN  NEW  ORLEANS 
WAREHOUSE  EXPENSES 
DECEMBER  31,  1963  AND  1962 


Depreciation 

Salaries: 

Sighted 

Blind 

Miscellaneous 
Payroll  tax 
Repairs  to  equipment 


December  31, 


1963 

1962 

$ 718.50 

$ 705.00 

5,484.65 

4,397-84 

1,434.51 

1,080.02 

22.44 

37.84 

249.40 

167.93 

810.41 

185.35 

$ 8,719-91 

$ 6,573.98 

Total 


» 

‘f 


